BROMSGROVE DISTRICT COUNCIL

AUDIT BOARD
Appendix 1 15th December 2011
Checklist
Giarsaral Yas Mo
1 Do we hawe 8 zero-tolerance pollcy towanda frawd ¥ E} E}
Comments

2 Do we have the right approsch, and effective counter-fraud

streteglies, policies and plans? Heve we aligned our stretegy with Cy )
Fighting Frawg Locaiy?

Comments

3 Do we nave dedicated countar-fraud ataft? ) )

Camments

4 Do counter-fraud staff review all the work of our organiaation? E} E}

Comments

5 Do we recelve regular repors on how well we are teckling fraud risxa,
carrying out plans and delivering outcomes? E} @

Comments
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Gianeral Yo Nao
:nml-lavaw& asasssed our management of counter-fraud work agalnat @ If:'}
practos?
Coamments

T  D[oweralgs gwarenass of fresd rzxse?
&, 'With new staff (incleding sgemcy siaffTy
b. With axiating stafft?

c. WiEh slected members?

sleleile
alsleile

d. With our contractomn?

Comments

& Do we work well with nationel, reglonal and local networka and E} Iz:s}
parnerehipa (o enewne we kKnow aisout current fraud risks and lasues?

Comments

B Do wework well with other organisations o enswe we affectiely @ @
ghane knowiedgs and date about fraud end frewdaters?

Comments
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Ganeral Yaa Mo
10 Do we identity areas where our intemnal controls may not be O O

parforming &8 well a8 iIntended? How quickly do we then take action?

Coamments

11 Do we maximize the benefit of our particingtion in the Audit
Commiagion National Fraud Inftiative and receive repans on the Cr
metches investigated?

Commeants

12 Do we have srrangementa in plece that encourage our ataff 1o ralsa D |‘:}
thelr concems Abaut money |sundaring?

Carmrmants
13 Do we have sifective whistieblowlng arrangementa? C} I'ﬁ:}
Coamments
14 Do we have effective fidelity Inswance erangameants? Ii} If::}

Cammeants
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Fighting fraud with rasduced resources Yaa No
15 Hewve we reeaseassd ouwr frawd raka alnce the change In the @ @
tinancial climate?
Coammeants
18 Hawe we amended our counter-fraud actlon plan as & result? E} L'::}
Comments
17 Have we reeliocaied staff g3 8 resuit? ) )
Comments
Gurrant riska and Bauss Yaa Na
Housing tanamey
18 Do we take proper action to enaure that we only ellocate soclsl @ C}
housing to those who are ellglble?
Comments
18 Do we ensure that social housing |e occupled by thoae to whom C‘ 'f__}
 la allocetad?

Comments
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Gurrant risks and isauss Yoa No
Procurament

20 Are we satiafied our procurement controla are working as ntencea? () ()

Comments

21 Haye ve reviewad our ml’ﬂ]’ﬂ[‘.‘t—m"’lﬂ Fﬂ:ﬂ:ﬂﬂ.lrﬂﬂ gnce the
nvestigationa by the Office of Falr Trading into cartela and compared ) )
tharm with best practice?

Commeants

22 Are we satafied our recrultment procedunes achieve the foliowing?
a. Dothey prevent us employing people woarking under falss ideniltiea?
b. Do they confirm employment references effectwely?

. Do they ensure appllcants are elgiole to work In the LUK?

d. Do they require egencles supplying us with staff to underigke the
checks that we regquire?

Ch O OO
OO O O

Camments
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Currant rizks and ssuss Yea Na
Personal budgets
23 'Where we ane expanding the use of personal budgeds for adult
aoclal care, In particulsr direct paymants, nave we Intreduced proper ':} @
aafeguarding proportionsis fo riak and In line with recommended
pood practica?
Camments

24 Have we updated our whistieblowing errengemeants, for botn ataff
and ciizens, 80 that they may ralse concerna about the finencial abuse Cr )

of personal budgets?

Comments

Council tax

25 Are we efiectively controlling the discounis and allwances we ghe o E} [}
councll texpeyeans?

Camments
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Currant rizks and lssuss Yaa Mo
Housing and cauncil tax benafits

28 When we ieckle housing and cowuncll tax benaflf fraud do we make full ues of
the following?

B Natonal Fraud nletve? @-

b. Department for Work and Penalona Houging Benefit matching sandce? (:}

€. Internel date matching? @-

s lelelle

d. Private ssctor deta metching? @

Cammants



